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At-a-Glance Summary 

 

Community 
Served 

 

 
 

CHI St. Joseph’s Health serves Hubbard County, MN, including its county seat, 
Park Rapids, a city of 4,142 residents. The hospital also serves portions of Wadena, 
Cass, and Becker Counties. This geographic area was determined by reviewing 
our service area with emphasis on underserved populations.   

Significant 
Community 
Health Needs 
Being 
Addressed 
 

 

The significant community health needs the hospital is helping to address, and 
that form the basis of this document, were identified in the hospital’s most recent 
Community Health Needs Assessment (CHNA). Needs being addressed by 
strategies and programs are as follows: 

• Mental Health  
• Substance Abuse  
• Youth/Community/Recreation Center 
• Economic Factors to Influence 

Wellness 
• Obesity  

 

Strategies and 
Programs  
to Address 
Needs 
 

 
 

The hospital intends to take actions and to dedicate resources to address these 
needs including: 
 
Mental Health  

• Ensure positive emotional and social development through the Growing 
Great Kids Curriculum and Family Home Visiting 

• Support the Kinship Program 
• Continued support and involvement in the community ACES (Adverse 

Childhood Experiences) Coalition. 
 

Substance Abuse 
• Offer evidence-based curriculum in schools, alcohol compliance checks 

with law enforcement, and responsible beverage server training under 
our Drug Free Communities grant 

• Continue to support Hubbard in Prevention (HIP), our community youth 
substance abuse prevention coalition, funded through the Drug-Free 
Communities Grant  

• State Health Improvement Partnership (SHIP) efforts in tobacco use 
prevention 
 

A place for Youth and Family to gather, i.e. Community Center 
• Consider options that could be supported within the community.  
• Evaluate hospital ability to be involved. 
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Economic Factors to Influence Wellness 
• Support Hubbard County Transportation Initiative 
• Provide free car seats to families in need 
• Charity Care, free or reduced-cost services for those who cannot afford to 

pay 
• Community Health Programs 

 
Obesity 

• Weight Management Program 
• Women, Infant, and Children (WIC) program provides nutritional support 

and education to eligible families 
• SHIP grant to promote healthy communities 

Anticipated 
Impact 
 

 
 

CHI St. Joseph’s Health will improve health for our service area and decrease 
negative impacts of mental health, substance abuse, ACES, economic factors, and 
obesity, through these implementation strategies. 

Planned 
Collaboration 
 

 
 

• Park Rapids Area Schools 
• Nevis Schools 
• Laporte Schools 
• Hubbard County Social Services 
• Sanford Health 
• Essentia Health 
• Mental Health Providers 
• North Country Community Health Board 
• Healthy Hubbard County 2030 

 

 
This document is publicly available online at the hospital’s website:  https://chisjh.org/about-
us/community-health-needs-assessment/ 
 
Written comments on this report can be submitted to CHI St. Joseph’s Health Community Health 
Department, 600 Pleasant Avenue South, Park Rapids, MN 56470 or by e-mail to 
marleemorrison@catholichealth.net. 
  

https://chisjh.org/about-us/community-health-needs-assessment/
https://chisjh.org/about-us/community-health-needs-assessment/
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Our Hospital and the Community Served  

 

About CHI St. Joseph’s Health 
 
St. Joseph’s Area Health Services d/b/a CHI St. Joseph's Health is part of CommonSpirit Health, a 
nonprofit Catholic health system dedicated to advancing health for all people. CommonSpirit Health 
was created in February 2019 through the alignment of Catholic Health Initiatives and Dignity Health. 
 
CHI St. Joseph’s Health of Park Rapids is a 25-bed critical access hospital that is fully accredited by The 
Joint Commission. CHI St. Joseph’s Health offers a full range of services including 24/7/365 Emergency 
Department and Level IV Trauma Center, hospitalist program, testing, surgery, orthopedics, 
rehabilitation, bariatrics, and obstetrics. CHI St. Joseph’s Health also offers hospice care, dental care, 
and public health services for the communities we serve. 

Our Mission 
 
The hospital’s dedication to assessing significant community health needs and helping to address them in 
conjunction with the community is in keeping with its mission.   As CommonSpirit Health, we make the healing 
presence of God known in our world by improving the health of the people we serve, especially for those who 
are vulnerable, while we advance social justice for all.   
 
Our mission is to nurture the healing ministry of the Church, supported by education and research. Fidelity to 
the Gospel urges us to emphasize human dignity and social justice as we create healthier communities   
 

Financial Assistance for Medically Necessary Care 
 
CHI St. Joseph’s Health delivers compassionate, high quality, affordable health care and advocates for 
members of our community who are poor and disenfranchised. In furtherance of this mission, the 
hospital provides financial assistance to eligible patients who do not have the capacity to pay for 
medically necessary health care services, and who otherwise may not be able to receive these services. 
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The financial assistance policy and a plain language summary of the policy are on the hospital’s web 
site.  
 

Description of the Community Served 
 
CHI St. Joseph’s Health, located in Park Rapids, MN, serves 
Hubbard County, as well as portions of Becker, Cass, and 
Wadena Counties (~ 3,800 square miles).  A summary 
description of the community is below. Additional details 
can be found in the CHNA report online. 
 
• Hubbard County is a rural county located in north 

central Minnesota, approximately 200 miles northwest 
of Minneapolis. It has a total area of 923 square miles, 42 
miles south to north and 24 miles east to west. There are 
28 townships, and 4 incorporated towns: Park Rapids 
(pop. 4,142), Nevis (pop. 420), Akeley (pop. 449) and 
Laporte (pop. 116). The total population of Hubbard 
County is 21,344 (2020 US Census).  
• Our population is 93.8% white, 0.5% African 

American, 2.5% American Indian, 0.6% Asian, and 
2.1% report two or more races   

• 5.3% are children under the age of 5, 23.1% are children under the age of 18, and 25.2% are 65 
year of age or older   

• Economic factors in our community influence health. Our community experiences higher 
poverty rates compared to the state of Minnesota 

• The Hubbard County unemployment rate is 5.4%, compared to Minnesota at 3.2% 
• The median household income in Hubbard County is $56,475, compared with $71,306 for the 

state of Minnesota  
• 11.5% of Hubbard County residents live in poverty, compared to 9.5% of Minnesotans  
• 15% of children in Hubbard County live in poverty, compared with 11% in Minnesota   
• The high school graduation rate in Hubbard County is 76.4%, versus 83% for Minnesota.   
• 7% of residents aged 25 years or older have less than or equal to a high education or 

equivalent (GED) in Hubbard county  
• On average, 23% of Hubbard County residents are enrolled in Medical Assistance or Minnesota 

Care (Average Monthly enrollment; MA 4501, MN Care 390) 
• 7% of Hubbard county adults are uninsured 
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Community Assessment and Significant Needs 

 
The hospital engages in multiple activities to conduct its community health improvement planning 
process. These include, but are not limited to, conducting a Community Health Needs Assessment 
with community input at least every three years, identifying collaborating community stakeholder 
organizations, describing anticipated impacts of program activities and measuring program 
indicators.  
 
The health issues that form the basis of the hospital’s community health implementation strategy and 
programs were identified in the most recent CHNA report, which was adopted in May 2022. 
   
• Description of the assessed community served by the hospital; 
• Description of assessment processes and methods;  
• Presentation of data, information and findings, including significant community health needs; 
• Community resources potentially available to help address identified needs; and  
• Discussion of impacts of actions taken by the hospital since the preceding CHNA. 
 
Additional detail about the needs assessment process and findings can be found in the CHNA report, 
which is publicly available athttps://chisjh.org/about-us/community-health-needs-assessment/ or 
upon request at CHI St. Joseph’s Community Health department.  

https://chisjh.org/about-us/community-health-needs-assessment/
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Significant Health Needs 

 
The CHNA identified the significant needs in the table below, which also indicates which needs the 
hospital intends to address. Identified needs may include specific health conditions, behaviors and 
health care services, and also health-related social needs that have an impact on health and well-
being.   
 

Significant Health Need 
 

Description 
 

Intend to 
Address? 

Mental Health  Improve access to mental health services Yes 

Substance Abuse Reduce substance abuse and related harmful effects Yes 

Youth/Community/ 
Recreation Center 

Explore feasibility of creating community center Yes 

Cost of Health Care* Reduction in the negative impact of healthcare cost Yes 

Obesity Decrease in adult and child obesity rate Yes 

Ability to make a living* Engage community in efforts to raise average household 
income and reduce unemployment  

Yes 

Discipline/Bullying Address the issue of youth related bullying in the community No 

Knowledge of all 
Community Support 
Services 

Educate the community on available resources No 

Transportation* Engage community in solutions for barriers to transportation  Yes 

Limited Support Network Educate and link community to appropriate resources No 

* Combined into Economic Factors to Influence Wellness 
 
Significant Needs the Hospital Does Not Intend to Address 
 
The hospital intends to take actions to address most of the prioritized significant health needs in the 
CHNA report, both through its own programs and services and with community partners. Some of 
these needs will fall under the “umbrella” of other priorities as outlined. Lists and descriptions of 
planned actions are included in this report.  Limited Support Network and Knowledge of all 
Community Support Services will not be addressed directly, but will fall under strategies for Economic 
Factors to Influence Wellness and Mental Health.   

2022 Implementation Strategy 

This section presents strategies and program activities the hospital intends to deliver, fund or 
collaborate with others to address significant community health needs over the next three years. It 
summarizes planned activities with statements on anticipated impacts and planned collaboration. 
Program Digests provide additional detail on select programs.  
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This report specifies planned activities consistent with the hospital’s mission and capabilities. The 
hospital may amend the plan as circumstances warrant. For instance, changes in significant 
community health needs or in community assets and resources directed to those needs may merit 
refocusing the hospital’s limited resources to best serve the community. 
 

Creating the Implementation Strategy 

 
CHI St. Joseph’s Health is dedicated 
to improving community health and 
delivering community benefit with 
the engagement of its management 
team, board, clinicians and staff, and 
in collaboration with community 
partners.  
 
The process used to conduct the 
assessment included the collection 
and the analysis of data; the 
receiving of community input; and 
the prioritization of community 
health needs.    Data reviewed was 
from the Minnesota Department of 
Health, the 2021 University of 
Wisconsin County Health Rankings, 
the 2020 U.S. Census data, Minnesota Department of Traffic Safety, the Minnesota Department of 
Human Services, and the Minnesota Student Survey. 
 
Project Partners included the Community Benefit Committee and Healthy Hubbard County 2030 
coalition. The Community Benefit Committee consists of the hospital President/CEO, Vice President of 
Finance, Director of Human Resources, Lead Mission Leader, Community Health Director, Foundation 
Director/Communication Marketing Manager, Accounting Manager, and Health Eligibility and 
Enrollment Services Supervisor.  Healthy Hubbard County 2030 consists of community partners 
including representatives from Social Services, County Government, Schools, and Healthcare settings 
that provide insight and oversight to public health programming.  Our Community Health 
Department, which provides Public Health for the county provided oversight throughout the entire 
process.  
 
In early 2022, an online survey was offered to residents of the hospital service area.  555 responses 
were received answering questions regarding health status as well as community needs.   
 
Due to the COVID-19 pandemic, in lieu of a focus group an online survey was sent to local providers of 
at-risk populations in February, 2022.  Fourteen providers provided their thoughts on the greatest 
health needs of our vulnerable populations, resources and assets available to respond to the needs, 
and the perceived barriers that prevent those most in need from accessing services. 



10 
2022 Community Health Implementation Strategy                                       CHI St. Joseph’s Health   

 
 

 
To ensure input from persons with broad knowledge of the community, we convened the community 
coalition Healthy Hubbard County 2030 to assist with the prioritization process. The group reviewed the 
survey results, the focus group results, and the complete Community Health Needs Assessment data 
on April 13th and confirmed the following list of significant Community Health Needs as identified by 
the focus group participants.  
 
The CHI St. Joseph’s Health-Community Benefit Committee met on April 26th, 2022 and ranked the list 
of identified health needs according to the seriousness of the issue, and whether the health need 
particularly affected persons living in poverty or reflected health disparities.  After discussion, the 
prioritization process identified five priority issues for the community.   
 
The Community Benefit Committee met to discuss and create the implementation strategy in the late 
summer/early fall of 2022.   The strategies were presented to and approved by the hospital board on 
November 1, 2022.   
 

Community Health Strategic Objectives 

 
The anticipated impacts of the hospital’s activities on significant health needs are summarized below, 
and for select program initiatives are stated in Program Digests. Overall, the hospital anticipates that 
actions taken to address significant health needs will: improve health knowledge, behaviors, and 
status; increase access to needed and beneficial care; and help create conditions that support good 
health. The hospital works to evaluate impact and sets priorities for its community health programs in 
triennial Community Health Needs Assessments.  
 
CommonSpirit Health has established four core strategic objectives for community health 
improvement activities.  These objectives help to ensure that our program activities overall address 
strategic aims while meeting locally-identified needs. 
 
 

 

Create robust alignment with 
multiple departments and 
programmatic integration 
with relevant strategic 
initiatives to optimize system 
resources for advancing 
community health. 

 

Scale initiatives that 
complement conventional care 
to be proactive and community-
centered, and strengthen the 
connection between clinical care 
and social health. 

 

Work with community 
members and agency partners 
to strengthen the capacity 
and resiliency of local 
ecosystems of health, public 
health, and social services.  

Partner, invest in and catalyze 
the expansion of evidence-
based programs and innovative 
solutions that improve 
community health and well-
being. 
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Strategies and Program Activities by Health Need 

 

Health Need: Mental Health  

 
Anticipated Impact (Goal) 

Improve mental health across the lifespan. Success will be measured by a decline in the number of reported 
poor mental health days from the annual University of Wisconsin County Health Rankings. 

 
 
Strategy or Program  

 
 
Summary Description 

Strategic Objectives 

Alignment 
& 

Integration 

Clinical - 
Communit
y Linkages 

Capacity for 
Equitable 

Communities 

Innovation 
&  Impact  

Ensure positive emotional 
and social development  

● Growing Great Kids curriculum for at-risk families 
● Referrals to Head Start and other pre-school programs 
● Post-partum depression screenings completed on 

mothers enrolled in community health programs, with 
referrals as appropriate 

● Support Kinship Program, ensuring young people have 
connections with non-judgmental, caring adults.   

●  ●  ●  ●  

ACE’s Coalition  ● Work with area schools to reduce the effects of adverse 
childhood experiences 

● Handle With Care program implemented  
● Continued community education and awareness 

opportunities including future ACES Summits 

●  ●  ●  ●  

Mental health resource guide ● Improve the community resource guide for both providers 
and consumers 
 

● Promote mental health resources available in the 
community and ways to access help.  

●  ●  ●   
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Health Need: Mental Health  

Planned Resources Community health, ACEs coalition, discharge planning, ER staff, dental clinic 

Planned Collaborators  Mental Health Providers,  Faith Communities, Law Enforcement/Corrections, Schools, Health Care Providers, 
Senior Providers, Action Park Rapids 

 

 

Health Need: Substance Abuse 

 
Anticipated Impact (Goal) 

Reduce the use and impacts of alcohol, tobacco, and other drugs. Success will be measured by a reduction 
in the percentage of ninth grade students who report using alcohol, tobacco, and other drugs according to 
the Minnesota Student Survey. For our adult population, success will be measured by a reduction in 
reported excessive drinking according to annual University of Wisconsin County Health Rankings. 

 
Strategy or Program  

 
Summary Description 

Strategic Objectives 

Alignment 
& 

Integration 

Clinical - 
Communit
y Linkages 

Capacity for 
Equitable 

Communities 

Innovation 
&  Impact  

Hubbard In Prevention 
Coalition 

• Collaborate with community sectors, including using 
evidence-based curriculum in schools, promoting “Take it to 
the Box,” alcohol compliance checks with law enforcement, 
and offering responsible beverage server training.  
 

• Policy work with Hubbard County partners regarding the 
sale of THC products in Hubbard County    

●  ●  ●  ●  

Provide community 
education to youth and adults 

• Collaborate with community partners and HIP to provide 
education to residents and providers. 

 ●  ●  ●  
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Health Need: Substance Abuse 

on alcohol, tobacco, and drug 
prevention.   

 

Tobacco Cessation • Develop awareness of tobacco cessation in our 
community and increase awareness of the risks of e-
cigarettes and vaping.  

●  ●  ●   

Planned Resources Hubbard In Prevention, North Country SHIP 

Planned Collaborators  Law Enforcement, Hubbard County Attorney, Local Establishments, Pine Manor, Celebrate Recovery, area 
school districts 

 

 

Health Need: Youth/Community/Recreation Center 

 
Anticipated Impact (Goal) 

A consistently identified need in the community, the hospital will evaluate feasibility and level of 
involvement  of a new or existing space as a community center 

 
Strategy or Program  

 
Summary Description 

Strategic Objectives 

Alignment 
& 

Integration 

Clinical - 
Communit
y Linkages 

Capacity for 
Equitable 

Communities 

Innovation 
&  Impact  

Support a community funded 
youth/community/recreation 
center 

● As an organization, assess feasibility of supporting a 
Community Center within the community. 

● Identify potential partners  

  ●  ●  

Planned Resources CHI St. Joseph’s Health  
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Health Need: Youth/Community/Recreation Center 

Planned Collaborators  Area Schools, Action Park Rapids 

 

 

Health Need: Economic Factors to Influence Wellness 

 
Anticipated Impact (Goal) 

Decrease the overall poverty and unemployment rate for residents of Hubbard county according to US 
Census Bureau data. 

 
 
Strategy or Program  

 
 
Summary Description 
 
 
 
 
 

Strategic Objectives 

Alignment 
& 

Integration 

Clinical - 
Communit
y Linkages 

Capacity for 
Equitable 

Communities 

Innovation 
&  Impact  

Employment support ● Continue financial support of Hubbard County Regional 
Economic Development Corporation 

 ●  ●  ●  

Charity Care/Medical 
Eligibility Counseling 

● Free or reduced cost health services provided for those 
who cannot pay. 

 
● Enrollment assistance for Federal and State government 

benefit programs 

●   ●   

Transportation ● Explore opportunities to expand transportation options 
for employment 

 ●  ●  ●  

Dental Clinic ● Continue to provide dental support for Medicaid ●  ●  ●  ●  



15 
2022 Community Health Implementation Strategy                                       CHI St. Joseph’s Health   

 
 

 

Health Need: Economic Factors to Influence Wellness 

participants and the un/underinsured 

Family assistance ● Free car seats to eligible families 
● Work with community partners for options on expanded 

childcare options. 
● Food Angels backpack program in partnership with school 

district 
● Provide financial support to local food shelves   
● Community Health programs 

●  ●  ●  ●  

 
Planned Resources 

 
Community Health, Community Dental Clinic, discharge planning 

 

 
Planned Collaborators  

 
Social Services, Local Health Care providers, Hubbard County Regional Economic Development  

 

 
Health Need: Obesity 

 
Anticipated Impact (Goal) 

Decrease adult and child obesity rate among Hubbard county residents as measured by the annual 
University of Wisconsin County Health Rankings and WIC data.   

 
 
Strategy or Program  

 
 
Summary Description 

Strategic Objectives 

Alignment 
& 

Integration 

Clinical - 
Communit
y Linkages 

Capacity for 
Equitable 

Communities 

Innovation 
&  Impact  

Women, Infant, Children (WIC) • Provide healthy food for eligible participants 
• Monitor health status and growth and provide nutrition 

education and counseling. 

●  ●  ●  ●  
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Health Need: Obesity 

SHIP grant ● Promote healthy communities through strategic 
initiatives, including farm to school, active communities, 
and worksite wellness 

●   ●  ●  

Weight management center • Medical Weight Management that involves regular follow-
up visits with a Registered Dietitian, a Lifestyle Coach, and 
PA. Visits can be done virtually via Telehealth or in-person.   
There is also a pediatric program.  

• The Lifestyle Coach can perform Body Composition 
Analysis with a Tanita scale.  

• MOVE exercise program 
• Addition of second bariatric surgeon to medical staff to 

increase capacity for weight loss surgeries when indicated 
• Acquisition of robotic surgery equipment to improve 

patient outcomes 
 

●  ●  ●  ●  

 
Planned Resources 

Community Health, Weight Management Center, Physical Therapy and Rehab 

 
Planned Collaborators  

Schools, Providers, University of MN Extension Service 
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